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Organisational structure of the
Mechanical Engineering Cluster of the Republic of Tatarstan

Kamsky Center of Cluster Development of
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PRODUCTION CLUSTER

« Chemicals and petrochemicals * Machine-building cluster

* Oil refining * IT cluster

e Production of automotive components * Cluster of polymer prOdUCtS manufacturers
* Automotive industry * Furniture cluster

* Food cluster
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@)' Mechanical Engineering Cluster of the Republic of Tatarstan

Scope:

- Design and engineering development,

- Production and repair of machine tooling,

- Production of automotive components and products for machine building,

- Design of automobiles,

- Metal processing,

- Wood processing,

- Plastics and compound materials processing,

- Software development,

- Production of materials for oil and gas extraction, oil and gas processing, petrochemical, energy industries.
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Exchange of contracts

Exchange of contracts between branch clusters, branch associations, supporting
structures and Governments of constituent entities of the Russian Federation to
ensure fulfillment of customers’ requirements and build cooperation between
business entities.

Contracts from
Contracts from Contracts from Contracts from Contracts from Contracts from e e
branch support : i .
branch clusters TG State Corporations = large enterprises of the Russian
associations structures

Federation

Analytical Center of the Mechanical Engineering
Cluster of the Republic of Tatarstan

L

Members of the Mechanical Engineering
Cluster of the Republic of Tatarstan

i 5 days

60 organisations who signed agreements
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Selection of suppliers of machine-building products

Suppliers of machine-building products

|

Analytical Center of Ithe Mechanical
Engineering Cluster of the Republic of
Tatarstan

L]

Members of the Mechanical Engineering
Cluster of the Republic of Tatarstan
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Product promotion

Promotion of the production of the Cluster members to State corporations, large Russian and foreign

enterprises, constituent entities of the Russian Federation, in terms of the Decree # 1352 of December 11,
2014. “On peculiarities of small and medium businesses’ participation in purchasing of goods, works and
services of legal entities”, the purpose of which is to increase the total purchase share from small and

medium businesses in total annual volume of customers’ purchase at least for 18 % by July 1, 2015.

the Russian Federation

=l

Visits to
enterprises

Direct
negotiations

Business
missions

Participation in
exhibitions

Supplier’s day

Mechanical Engineering Cluster of the Republic of Tatarstan
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Organisation of cooperative purchasing

Suppliers of oil and

liers of tool
coolants Suppliers of tools

Mechanical Engineering Cluster
of the Republic of Tatarstan

|

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan

Suppliers of
personal protective Suppliers of metal
equipment and work
wear

Members of the cluster are granted with:

« discounts

* payment delays

* guaranteed payments
» guaranteed deliveries
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Transfer of technology
Suppliers of . Test and T Robot
mac?hF:nes and Soft\/\{are Engineering certification Certlflgatlon techniques
) suppliers centers bodies
equipment centres centres

Mechanical Engineering Cluster
of the Republic of Tatarstan

W

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Attraction of investments

Foreign investors Russian investors State subsidy programs

Mechanical Engineering Cluster
of the Republic of Tatarstan

l

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Education programs

Higher education

e S Leading trainers Scientific centres
institutions

Mechanical Engineering Cluster
of the Republic of Tatarstan

T

Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Inside and outside industrial benchmarking

Foreign enterprises, Russian enterprises,
Higher education institutions, structure Higher education institutions, structure
of the department, of the department,
authorities authorities

Mechanical Engineering Cluster

of the Republic of Tatarstan » career guidance of pupils and students

* products promaotion
» transfer of technology
X « exchange of experience
Members of Mechanical Engineering Cluster
of the Republic of Tatarstan
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Contacts

12 Akademician Rubanenko Boulevard, block 2
Naberezhnye Chelny, 423810
Republic of Tatarstan, Russian Federation

Tel.: +7 (8552) 53-07-07, Mobile: +7 (905) 371-48-95
E-mail: serenko.o@chelny-invest.ru
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